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How’s your 

HR Health?
Does it pose additional risk management issues for your organisation?
Business today is faced with more risk, legal challenges, employee disengagement and escalating costs related to HR issues, than ever before!

Preventative actions, appropriately designed and implemented, can result in reduced risk and considerable savings in time and money.

360HR offers a 3 step plan for diagnosing and treating Human Resources Risk.
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Step 1: Self Diagnosis

Check the HR health and Risk Management of your organisation with the 2-minute self-assessment.
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Step 2: 360HR Associate Hour -1 hour Free!
Take advantage of a complimentary and confidential HR consultation with a 360HR Associate (valued at $250).
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Step 3: Take ACTION

Work together with 360HR to implement an action plan ensuring the quality HR Health and Risk Management of your organisation, now and in the future!
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�
Yes�
No�
Unsure�
�
Does your business have a clear strategy of the role of HR and your organisational risk management?�
�
�
�
�
Have you quantified the risks to your organisation associated with brand and reputation?�
�
�
�
�
Is the level of employee engagement and commitment contributing to your organisational risk?�
�
�
�
�
Are you confident that your HR practices and procedures meet legislative and regulatory compliance and do not expose the organisation to risk?�
�
�
�
�
Does your organisation have effective recruitment and retention strategies or does this area contribute to additional business risk at the time of severe talent shortage?�
�
�
�
�
Is there an effective performance management program in the organisation and does this mitigate the risks associated with poor performance, excessive turnover and high absenteeism?�
�
�
�
�
Is lack of appropriate training and development contributing to additional organisational risk?�
�
�
�
�
Is there an effective succession plan in place to ensure business viability for the future or is this an area of additional risk for the organisation?�
�
�
�
�
Does the current organisational structure produce the best outcomes and efficiencies or does it contribute to additional business risk?�
�
�
�
�
Are people management issues addressed seriously in a risk management context in your business?�
�
�
�
�



If you answered ‘no’ or ‘unsure’ to any of these questions, contact 360HR now to book your complimentary consultation!














Organisational Risk Management �and the Role of HR 





Take the 2-minute HR Health and Risk Management Checklist
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